Annex 8.1 ==

NETWORK STATEMENT 2023/2024 PKP POLSKIE LINIE KOLEJOWE S.A.

Schedule for the preparation of the 2023/2024 annual train timetable (RRJ)
effective from 10 December 2023 to 14 December 2024

A. CONSTRUCTION OF THE 2023/2024 ANNUAL TIMETABLE

A.1. PREPARATION FOR THE CONSTRUCTION OF THE ANNUAL TIMETABLE

Specification of activities Responsible person EXECUTION DEADLINE Persor;nraet‘;?:‘;:r‘g the

1 Development of RFC paths IDRR / IDDER 17 October — 30 December 2022 C-0SS

2 REFERENCE PATHS - submission of requests Applicants 19 — 30 December 2022 ID.RR / IDDER.’
Applicants / Carriers

3 |REFERENCE PATHS — path construction IDRR/IDDER |2 - 20 January 2023 IDRR /IDDER,
Applicants / Carriers

4 |REFERENCE PATHS — agreement of the offer Applicants 23 January — 17 March 2023 IDRR /IDDER,
Applicants / Carriers

5 |UPDATE OF ANNEX 5.3 TO THE NETWORK STATEMENT IDRR 20 — 27 February 2023

A.2. INTERNATIONAL, MULTI-NETWORK AND FRAMEWORK AGREEMENT PATHS

Analysis of the

Conclusions / Material Request Timetable . Draft timetable | Acceptance or comment PQSSibi”tY o Path Notification Pgr.son
- P A Draft timetable A " . withdrawing receiving the
activity developer submission construction analysis comments implementatio acceptance handover -
P requests material
n possibilities
passenger,
freight :
- 27 March - 3 April 4 July 28 August — Applicants /
. . - - - .
6 service Applicants 11 April - 30 June 3 July 2023 - 3 August 1-3 August | 4-18 August | 21-25 August |, September 11 September | carriers
trains 2023 2023 2023 2023 2023 2023 2023 2023
and railway IDRR / IDDER
engines
Deadline for
request . 11 April
o Carriers - - - - -
7 submission ' 2023
in PCS

Updated on: 08.12.2022 1/4




Annex 8.1
NETWORK STATEMENT 2023/2024

A.3. SINGLE-NETWORK PATHS
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PKP POLSKIE LINIE KOLEJOWE S.A.

Analysis of the

ConcIL_Js_ions / Material SEE?HL;::;O Timetabl_e Draft timetable Draft time_table Acceptance or _ comment _ SV?frilj?g\l/a/n%f Path Notification RecF;?\:isr?;the
activity developer n construction analysis comments implementatio requests acceptance handover Material
n possibilities q
3-14 3 April 4 July ) 28 August — 11 Applicants /
8 passenger Applicants April - 30 June 3 July 2023 - 3 August 1 32'6312%”“ 4-12;92u39ust 21-2§O§;gust 1 September | September |Carriers
2023 2023 2023 2023 2023 IDRR / IDDER
22 May 28 May 4 July ) ] ) 28 August — 11 Applicants /
9 freight Applicants -2 June - 30 June 3 July 2023 - 3 August L 32'?2%ug 4 1826A2u3?ust 21 22502l§gust 1 September | September |Carriers
2023 2023 2023 2023 2023 IDRR / IDDER
Non-commercial ;
. 10 - 14 25 July ) ] ) 28 August — 11 Applicants /
10 |Passenger trains Applicants July lr-21 24 July 2023 | - 3 August 1-3 August | 4-18 August | 21-25 August | 4 September | September |Carriers
and railway 2023 July 2023 2023 2023 2023 2023 2023 2023
engines e IDRR/ IDDER
FOR ALL PATHS (A.2.+A.3))
.. : : Person receiving the
Activity Material developer Deadline Iving
material
Identification of the interfaces, wagon switches and train : IDRR/
11 . ’ Applican 4 July -1 mber 202
passages in ISZTP pplicants July September 2023 IDDER
12 |Deadline for change or designation of the carrier Applicants 2 June 2023 -
1Z
13 |Development of a platform edge occupancy plan IDDER 3 July — 8 September 2023 4
Carriers
14 |Notification of ‘zp’ stops 1z 2 June 2023 Carriers
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B. CONFERENCES AND MEETINGS
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PKP POLSKIE LINIE KOLEJOWE S.A.

Specification of activities Responsible person EXECUTION DEADLINE Person receiving the material
2 - 20 January 2023
1 Development of reference paths ID/Carriers - meetings with applicants at the premises Applicants / Carriers, IDRR / IDDER
of each IDDE
2 FTE A Conference FTE 10-13 January 2023 Applicants / Carriers, IDRR / IDDER
3 FTE B Conference — Freight Trains FTE 21-24 March 2023 Applicants / Carriers, IDRR / IDDER
4 FTE B Conference — Passenger Trains FTE 28-31 March 2023 Applicants / Carriers, IDRR / IDDER
5 Cycles Conference ID/Carriers 25-28 April 2023 Applicants / Carriers, IDRR / IDDER
6 Path Conflicts Conference ID/Carriers 29 May — 2 June 2023 Applicants / Carriers, IDRR / IDDER
7 Technical Meeting Conference RNE 13-16 June 2023 Applicants / Carriers, IDRR / IDDER
8 FTE D Conference — Freight Trains FTE 4-7 July 2023 Applicants / Carriers, IDRR / IDDER
9 Border conferences ID 7 August - 1 September 2023 Applicants / Carriers, IDRR / IDDER

C. PREPARATION AND PROGRAM WORK FOR TIMETABLE CONSTRUCTION

Specification of activities

Responsible person EXECUTION DEADLINE

Person receiving the

material
1 Qgglliicn;?itgﬁtsio;ﬁéelggr;icg;;rgiggerational supervision over RJ IIN CONTINUOUS WORK
2 Data entry into POS database 1z to 14 October 2022 ILK, IAT, IEN, IES
3 Verification and validation of POS database data ILK, IAT, IEN, IES to 27 October 2022 IIN
4 POS readiness for construction IIN 28 October 2022 ID
5 Deadline for submitting changes to the POS database IIN 14 April 2023 ID
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D. DEVELOPMENT OF ANNUAL TIMETABLE PUBLICATIONS
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PKP POLSKIE LINIE KOLEJOWE S.A.

Specification of activities Responsible person EXECUTION DEADLINE Persor;nraet‘;?:‘a’ling e
1 Update of designations in the e-POS database 1Z/1ES 1-23 June 2023 IIN/ID
2 Sending Addenda 1 and 2 Designated 1Z 25 November 2023
3 Readiness to implement the 2023/2024 timetable 30 November 2023
4 Duty plan development IDRR / IDDER 1 December 2023
5 Implementation of the 2023/2024 timetable 10 December 2023, 00.00
6 Sending reports on the timetable implementation IDDE 11 December 2023, until 10.00 IE by ID
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